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Trial Balance

Income/Balance
Balance Sheet Income Statement
Account No. -1 Mame * | Beginning Balance  Debits Credits Ending Balance
1110 Land and Buildings 1,479,481 - - 1,479,481
2110 Resale Items 1,169,496 7,224 615 7407207 986,904
2120 Finished Goods 906,591 5,300,693 5,296,000 911,283
1210 Operating Equipment 582,872 - - 582,872
2130 Raw Materials 573,477 131,638 134,224 570,891
2940 Giro Account 445 886 - 196,645 249,241
5630 Purchase VAT 25 % 255,230 1,405,307 1,406,755 253,782
2310 Customers Domestic 239,138 9,293,120 9,286,630 245,622
2920 Bank, LCY 202,847 - - 202,847
2320 Customers, Foreign 133,701 222,241 222,241 133,701
5310 Revolving Credit 85,087 8,387,233 7,775,887 696,433
1310 Vehicles 49,474 - - 49,474
2330 Accrued Interest 33,531 - - 33,531
5810 Withholding Taxes Payable 13,116 - - 13,116
2810 Bonds 11,861 - - 11,861
5920 Corporate Taxes Payable 10,979 - - 10,979
5710 Fuel Tax 3,167 - - 3,167
2340 Other Receivables 2,031 - - 2,031
5750 CO2Tax 1,583 - - 1,583
2910 Cash 1,133 - - 1,133
5631 Purchase VAT 10 % 200 1,157 1,084 273
6950 Sales of Service Contracts - - - -
8420 Entertainment and PR - - - -
7450 Cost of Resources Used - - - -
2100 Inventory - - - -
9260 Payment Tolerance Granted - - - -
1100 Land and Buildings - - - -
7193 Purchase Variance, Retail - - - -
2111 Resale Items (Interim) - - - -
8110 Cleaning - 5,184 - 5,184
2112 Cost of Resale Sold (Interim) - - - -
9110 Interest on Bank Balances - - - -
1002 ASSETS - - - -




KEY PERFORMANCE METRICS

11M1/2013..8/30/2013

Profitability Indicators
Met Income for Perod
GErass Margin

Profit Margin

Liquidity Indicators
Current Ratio
Ciuick Ratio

Solvancy Indicators
Interesi cover

Debt Ratio

Den to Equity
Capialization Ralio

Operating Perfermance Ratios
Working Capital Tumower
Fixed Asset Tumover

Total Assel Turmover

50,356
20%
1.6%

124.49
o301

2.8
8%
2%
8%

1.8
5.1
14

Target
(197 .960)
39% O
5.2% @

Balance Sheet

Fixed Assefs 1.14 M
current Assels &.66 M
Total Assets 480 M
Current Liabdities 0.03 M
Long Term Loans 0.37 M
Equirty 4.40 M
Total Liabilities 4.80 M
Lapital Employed 4,77 M
Working Capital +.863 M
Activity
Days Sales Outstanding (DS0) 28 Days
Accounts Payable Days 3 Days
Inventory Days 184 Days
Tax Management
Effective Tax Rale 0.0%




Working Capital & Current Ratio

2013

Jure

Current Assets
Current Liabilities
Working Capital
Current Hatio

WORKING CAPITAL

CURRENT RATIO




Trial Balance versus Prior Year

Date
Current Period 01/01/2014..01/31/2014 9/10/2013
Prior Year 01,/01/2015..01/31/2013
Global Dimension 1 Filter =
Global Dimension 2 Filter *
Account Type Met Change Met Change % of Prior Year  Met Change (Prior Year) Balance at End Date  Balance % of Prior Year Balance at End date (prior year)
- 10000 ASSETS Begin-Total S S S S
Siil e s 11000 Current Assets Begin-Total
End-Total 11100 Liquid Assets Begin-Total - - - -
Heading 11200 Cash Posting S S 565,566.88 4,714 196.51 2042 2,308,23797
11400 Bank, Checking Posting S S S S
Posting 11500 Bank Currencies Posting
Total 11600 Bank Operations Cash Posting S S S S
11700 Liguid Assets, Total End-Total S S 565,566.88 4,714 196.51 2042 2,308,23797
12000 Securities Begin-Total S S S S
Income,/Balance 12100 Bonds Posting
Balance Sheet 12200 Other Marketable Securities Posting
12300 Securities, Total End-Total
iz e 13000 Accounts Receivable Begin-Total S S S S S S
15100 Customers, North America Posting 552,219 84 {1,429.2) [38,638.44) 1,434,183 81 236.7 605,988 46
Blocked 13200 Customers, EU Posting 408, 306.59 6,314.3 6,466.41 1,246,892 26 1344 927,679.89
EALSE 13300 Accrued Int_lerest Pl:nst_lng = = = = = =
13350 Other Receivables Posting S S S S S S
13400 Accounts Receivable, Total End-Total 960,526.43 (2,985.6) (32,172.03) 2,681,076.07 1748 1,533,668.35
13500 Purchase Prepayments Begin-Total S S S S S S
Reconciliation Account 13510 Vendor Prepayments Posting
13540 Purchase Prepayments, Total End-Total
e 14000 Inventory Begin-Total S S S S S S
TRUE 14100 Inventory, North America Posting (156,647.18) (47.8) 32780476 57729235 424 1,362,892 33
14200 Inventry, EU Posting (78,589 63) (27.6) 284514 58 385,194 .85 405 950,930.77
14300 Cost of Goods Sold (Interim) Posting S S S S S S
14500 Inventory, Total End-Total [235,236.81) [38.4) 612,319.34 962,487.10 416 2,313,823.10
15950 Current Assets, Total End-Total 725,289 62 63.3 1,145,714.1% 8,357,759 68 1558 6,155,729.42
16000 Fixed Assets Begin-Total S S S S S S
Vehicles Begin-Total




Trial Balance versus Budget

Date Filter 01,/01/2013.12/31/2013

Global Dimension 1 Eilter . Begin-Total End-Total Heading Balance Sheet
Global Dimension 2 Filter & Posting Total Income Statement
Budget Filter 2013

Account No. Bl Name il Met Change % of Budget (Net Change) Budgeted Net Change Balance % of Budpet |
10000 ASSETS > > > >
11000 Current Assets > > > >
11100 Liquid Assets - - - -
11200 Cash 2,971,525 1021 2,910,369 4714197
11400 Bank, Checking - - - -
11500 Bank Currencies - - - -
11600 Bank Operations Cash - - - -
11700 Liquid Assets, Total 2,971,525 1021 2,910,369 4714197
12000 Securities S S S S
12100 Bonds - - - -
12200 Other Marketable Securities - - - -
12300 Securities, Total - - - -
13000 Accounts Receivable - - - -
13100 Customers, Morth America 237,337 9749 242 495 381,964
13200 Customers, EU (82,628) 99.1 (83,364) 338,586
13300 Accrued Interest - - - -
13350 Other Receivables - - - -
13400 Accounts Receivable, Total 154,709 q7.2 159,131 1,720,550
13500 Purchase Prepayments S S S S
13510 Wendaor Prepayments S S S S
13540 Purchase Prepayments, Total - - - -
14000 Inventory S S S S
14100 Inventory, North America (301,148) 306 (983,865) 733,839
14200 Inventry, EU (202,632) 23 .8 (852,748) 463,784
14300 Cost of Goods Sold (Interim) - - - -
14500 Inventory, Total (503,780) 274 (1,8356,612) 1,197,724
15950 Current Assets, Total 2,622,455 2127 1,232 888 7,632,470




Trial Balance by Month

Year

2013

Account No. u Account Name

25000
25100
25200
25300
25400
25995
30000
30100
30200
30400
30500
39950
40000
44000
44100
44200
44300
44500
45000
45100
45200
43950
30000
52000
52300
52400
54000
54100
54400

Long-term Liabilities
Long-term Bank Loans
Mortgage

Deferred Taxes

Long-term Liabilities, Total
Total Liabilities

EQUITY

Capital Stock

Retained Earnings

MNet Income for the Year
Total Stockholder's Equity
TOTAL LIABILITIES AMD EQUITY
REVEMNUE

Sales of Retail

Sales, Retail - Morth America
Sales, Retail - EU

Sales, Retail - Other

Total Sales of Retail

Sales Discounts

Discounts, Retail - North Amer
Discounts, Retail - EU

Total Revenue

COGSs

Cost of Goods Sold

COGS, Retail - EV

COGS, Retail - Other

Cost Adjustments

Purchases

Discounts Received

Begin-Total
Posting
Posting
Posting
End-Total
End-Total
Heading
Posting
Posting
Total

Total

Total
Begin-Total
Begin-Total
Posting
Posting
Posting
End-Total
Begin-Total
Posting
Posting
End-Total
Begin-Total
Begin-Total
Posting
Posting
Begin-Total
Posting
Posting

u Account Type n January

(1,417,373)
(1,098,174)
(615,602)
(3,131,149)
(8,988,316)
(2,269,204)
718
(2,268,436)
(11,257,520)

(10,911,998)
(8,712,690)
(19,624,688)
378,329
358,133
(18,888,226)

4,832,391

13,632,078
(456,511)

February

(1,417,373)
(1,098,174)
(615,602)
(3,131,149)
(8,457,497)
(2,269,204)
45,421
(2,223,783)
(10,726,701)

(11,329,869)
(9,043,060)
(20,372,928)
389,891
369,358
(19,613,679)

5,012,080

13,632,078
(456,511)

(1,417,373)
(1,098,174)
(717,096)
(3,232,643)
(8,661,629)
(2,269,204)
235,809

(2,033,395)
(10,930,833)

(11,737,346)
(9,360,192)
(21,097,538}
400,734
379,708
(20,317,046)

2,188,077

13,632,615
(456,522)

(1,417,373
(1,098,174)
(717,096)
(3,232,643)
(9,938,041)
(2,269,204)
214,997
(2,054,207)
(12,207,245)

(12,162,815)
(9,686,878)
(21,849,693)
412,736
390,036
(21,046,921)

2,370,287

14,871,308
(481,295)




Profit & Loss Variance

Start End

First Period
Second Period

Exclude Closing Entries

11/2013 14317213

2/1/2013 2/28/2M3

TRUE

VARIANCE
First Period Second Period Amount || %
Account No  Description

REVEMUE

Total Sales of Jobs - - - -

Contracts - - - -

Total Sales of Resources - - - -

Materials 327,677 1,032,458 204,780 25%

Total Sales of Retail 141,703 156,465 14,762 10%

Consulting Fees - Dom. 28,125 35,156 7,03 25%

Do, 63 252 189 300

Discount Granted (5,128) (5,001 127 (23]
TOTAL REVENUE 092,440 1,219,330 226,889 23%
COST OF GOODS 50LD

Job Costs - - - -

Total Cost of Resources - - - -

Total Cost of Capacities - - - -

Materials (470,609) (532,209) (61,600) 13%

Total Cost of Retail (124, 708) (141,060) {16,352) 13%

Total Variance - - - -
TOTAL COST OF GOODS SOLD (595,317) (673,269) (77,952) 13%
GROSS PROFIT 397,124 546,060 148,937 38%
OPERATING EXPEMSES

Total Selling Expenses (24,059 (24,259) (200) 1%

Total Personnel Expenses (225,835) (229.522) (3,687) 2%

Total Vehicle Expenses 1,367) (180,508) {179,141} 13105%

Total Computer Expenses (573) (10,609) (10,036) 1753%

Total Bldg. Maint.

Expenses (52,589) (49,259) 3,331 (6%)

Total Administrative

Fywrnencac 13 200% 7 A0 My 10

First Period Second Period

Operating

Expenses

Operating
Income

Direct Costs as a Percentage of Revenue
-

* First Period

* Second Period

* First Period

= Second Period




Monthly Income Statement
Year 2011
Exclude Closing Entries TRUE

Account Name January February September November

Bevenue

E135 Total Sales of Retail 110,957.80 485,952.70 47721760 5049,105.50 B33,206.10 TE1,827.00 T53,226.00 957 7E150 511,027.50 503,051.30 427 85000 398,27150 6,588,454 .50
E285 Total Sales of Raw Materials - - - - - - - - - - - R -
6495 Total Sales of Resources - - - - - - - - - . R R -
BE95 Total Sales of Jobs - - - - - - - . R R R R -
ETI0 Consulting Fees - Dam. - - - - - - - - - R R R -
E210 Fees and Charges Rec. - Dom. 430.00 3,290000 4,100.00 4,590.00 4, 7E0.00 4,150.00 3,680.00 4630000 3780000 436000 3,840000 317000 44 _820.00
E310 Discount Granted [2.543.79) [36,227.96] [33.972.83) [34.815.91) [51,014.95) [53,903.28] [55,667.17) [70,434.68) [37.739.91) [34,315.39) [32,400.42) [27.504.32] 475.533.61)
B35S Total Sale of Serv. Contracts - - - - - - - - - - - -

Total Revenue 102.844.01 458,014.74 AT 3477 478.876.50 £51,951.15 702,073.72 701.248.83 £92,006.82 477.067.59 473.085.91 399,289.58 373.937.18 6.157.740.89
Cost
7196 Total Cost of Retail [82,436.60) [364,5669.90) [336,727.09) [362,007.13] [609,429.63) [GEE,136.47) [654,266.13] [£99,636.E8] [369,E46.30) [36:8,E19.50] [316,680.50] [287.629.37) (4.822.693.30)

7295 Total Cost of Raw Materials [33.80] [2E4.40) [13.503.81) [11.581.38) [13.396.81) [434.40) [12,993.40] [21,005.50] [1.853.60) [3.2839.80) [4.362.50] [3,387.60) (M3.776.80)
T495 Total Cost of Resources - - - - - - - . R R R R -
T8 Total Cost of Capacities - - - - - - - R R R R R -
T35 Total Wariance - - - - - - - . R R R R -
7495 Total Cost of Resources - - - - - - - - - - - - -

Total Cost [82.529.20] [364.834.30) [356.240.90) [379.588.51) [522,826.44) [966.619.87) [967.249.53) [T20.642.18) [381.199.90] [377.909.30]) [319.943.00] [296.886.97) [4.936.470.10)
Dperating Expenses
8130 Total Bldg. Maint. Expenszes - [8.588.13) [6.564.17] [5.812.10] [6.,595.45) [12322.37] [1.104.72] [11.685.81] [5.690EE) [B.288.82) [E.7E0.08] [9,318.59) [91.233.98)
8290 Total Administrative Expenses - [3.78181) [3043.45) [3.726.42) [3,345.37) [4.32E.68) [4.143.21) [4.47487) [4.194.43) [4.238.13) [3.660.88) [4,307.79) (43,637.89)
8390 Total Computer Expenses - [1,299.23) [1,270.56) [1L417.31) [1,353.00] [369.86) [287 48] [1.543.08) [1,401.13) [1L082.57) [4EE.44] [44E.63) (10.943.26)
2490 Total Selling Expenzes - (221673 (783336 [B.557.14] (473542 (352990 [2195.50] - (283200 [B.132.16] [BETLED) [3473.32) (44.380_21)
2590 Total Wehicle Expenzes - [21.102.25) (115823 [901.73) [1.539.08) [1.300.96) [1.088.09] [985.73] (11525 [1006.02] [LO0E4) [9E8.7E) (32.227.32)
2690 Other Operating Exp., Total - (448572 [1LE18.10) [1192.08] [2170ET) 43779 [359.20] [402.50] [Ba2.21) [1.036.29] [1E7142) [T47.29) (14.906.57)
Total Operating Expenses - [42.482.77) [21.494.02) [18.605_78) [20.244.97) [22.287.55) [19.178.28] (18,997 69) [15.859.01) [19.383.64) [19.032.12) [19.763.40) (237.329.23)
Personnel Expenses
710 Wages [10,235.77) (4077211 [H1.457.62) [43.839.04) [B5,354.43) [47.259.43) [46,604.68) [61552.68) [42166.24) [52.584.79) [41.711.59] [H1.437.75) (527.064.13)
720 Salaries - [20,394.79) [19,147.27) [19.672.70) [20.444.97) [20,609.59) [20,944.79) [21,004.23) [19.050.88) [20,214.29) [19,989.83) [13.370.64) (220.950.04)
8730 Retirement Flan Contributions - - - - - - - - - - - - -
8740 Wacation Compensation - - - - - - - - - - - - -
ava0 Payroll Takes - - - - - - - - - - - - -
Total Personnel Expenses [10.235.77] [61.172.90) [60.604.89]) [63.518.64) [75.799.36]) [67.869.02) [67.629.47) [82.557.91) [62.217.22) [73.899.18) [61.701.42) [60.80%.39) (748.014.17)

D iation E

2280 Tatal Fited Asset Depreciation [556.00] (B7.00) (760,00 [7a0.00] [1,490.00) [1.740.00) (1,740.00) (1.740.00) [1.740.00) (1.,740.00) (1,740.00) [1.740.00) (16.452.00)




Accounts Receivable Summarv Report Customer Posting Group - Global Oim 1
- - ELI CORFORATE
As of Date 1243172013 s EVENTS
OTHER SPORTS

Dantons

Stanfords

Top Action Sports
Danger Unlimited
Lauritzen Kontormchler &) C100050
Guildford Water Departmi CLO0040
Equinox Sporting Goods
Designstudio Gmunden

Heimilisprydi
Carl Anthony
Sporting Goods Emporium CLO0082
City Of Chicago
Livre Importants

BEI Qutfitters
Blanemark Hifi Shop
Ravel Mchler

Zuni Home Crafts Ltd.
sumtones, AG

Super Daves

Woltive Systems
Meersen Meubelen
Soron Kamstrol AG
Englunds Kontorsmihler £ CLO0031
Showmasters
Lexitechnology
Candoxy Kontor A75

BlackCane Motor Works
[ [ [ BRP  TRI S B

Clo0086
C1o007 2

C1lo0106
C1o0026
Cl00138
Clo0041
Clo0015

Clo0018
Clo0052
Clo0083
Clo0102
C1o0008
C1o0073
Cloo0s2
Clo0116
C100140
Cloa0ss
Clo0055
Cl00146

C1o007 5
C100107
Clo0013

C1lo0028
el B B u =

BO,667.80
66,713.29
63,818.01
55,701.46
42 383135
4195554
40,957.81
40,285.52
40,147 .36
39931.28
38,922.50
36,276.31
36,116.41
33,760.93
33,377.52
52,534.44
30,917.76
30,431.17
30,361.71
29,726.29
28,262.53
26,985.99
24703.84
2292805
20,306.67

15,877.31
10 TR 90

1,955.54
0,957.81

O, 255 .52
T 147 36
o 051 08

8,922.50

N =6,276.31
N =6, 116.21

mm

33,7660.93
33,377.52
32,534.44
30,917.76
30,431.17
30,361.71
29,726.29
28,262.53
26,985.99
24,703.84
2292805
20,306.67

19,877.31
1O TR 90

42 582.16
42 582.20
39,019.55
42 59948

3,336.30
27,288.24
21,291.46
15394958.11
12,39090
15,409.59
17,262.86
17,22098
1704415
15,276.65
14353495
10,663 44
2477932

7,324.43

949 &yO OO0

65,438.41
38,293 .89
49,391.62
21,291.05
16,831.56
38,818.45
14,000.30
13,754.31
19,088.81
19,998.59
15,991.89
24,162 .44
16,832.19
16,609.38
2,854.28
15,467.14
(28.40)
22,804.26
15,562.45
15,776.67
6,320.22

747473
(22.37)
16,660.05

19,083.93

17,530.88

{31.98)
27,228.51

22,974.49
(26.02)
(27.51)

30,619.11
(25.24)

14,147.17

7,730.14
(34.78)
11,369.88
27,087.32
8,192 .35
20,361.51
3,335.72

(375.01)
(208.25)
(209.21)
(55.24)
(117.67)
(216.35)
(170.87)
(271.00)
(757.03)
(232.91)
(65.42)
(43.88)
(227.11)
(125.37)
(77.80)
(95.87)
(128.44)
(221.58)
(103.23)
(442 61)
(374.07)
(91.01)
(101.33)
(75.48)
(56.63)
(32.47)

(118.46)
{749 40




Accounts Receivable with Details

Az of Date

Customer

120302002

Bl Customer

Credit Limit

gl ocument Mumbj

Customer .5 Pagment T_..°
EU ~ 14 0aYS M
(1= 120aYS
OTHER e A0 W

Current

Top Action Sports

Top Action Sports Total

Danger Unlimited

Danger Unlimited Total
Lauritzen Kontormebler Af5

Ci00026

Cioooyz

Ci000s0

Biviz0M
Ei5201
TiEn2om
Azyizon
119200
220z
o202
A2z
1032012
42502013
Ef2013
arz0i:
2003
002012
12002013
zarz013
1202013

1202013
12032013
Hz020m
aianzon
T3 2012
L L P
12e2012
22013
252013
1002012

2Miezoi
Bia20M
200201
IMTE0Z
020z
1002012
002013
S0
1032013
002012
Ta0z2013

MBI

Description
Credit Memo SCI00837
Credit Memo SCI00633
Credit Memo SCI00693
Credit Memo SC100701
Credit Memo SC100703
Credit Memo SCI0070E
Credit Memo SCI00709
Credit Memo SC100713
Credit Memo SCI00714
Credit Memo SCI00720
Credit Memo SCI00722
Order 5107233
Order 5107235
Credit Memo SCI0072T
Order 51072339
Order 5103244
Order 5107366

Order 5107242

Order 5107243

Credit Memo SCI00E9E
Credit Memo SC100700
Credit Memo SC10071

Credit Memo SCI00712
Credit Memo SCI0071E
Credit Memo SC100713
Order 5107236

Order 5107238

Credit Memo SCI00745
Credit Memo SCI00748
Credit Memo SCI00754
Credit Memo SCI00753
Credit Memo SCI007ES
Credit Memo SCI00TES
Credit Memo SC100771
Credit Memo SCI00775
Order 5107478

Order 51074582

Order 5107483

O A

SC_10083z2
SC_100593
SC_100594
SC_1005396
SC_100533
SC_100601
SC_100604
SC_10060%
SC_100603
SC_100615
SC_100817
S 105284

S1105286

SC_100622
S 1052490

S 1072495

S105407

S|05293
S 105294
SC_100891
SC_100595
SC_100606
SC_100607
SC_10061
SC_ 100613
S| 05287
S106289

SC_100640
SC_10064:3
SC_100643
SC_100653
SC_100653
SC_1006ED
SC_100EEE
SC_100670
51105524

S106632

S 105624

1 e d

Balance Due

BiFizon [25.30)
Biaf201 [28.47)
Tiae2on [27.93]
AETI20N [25.24)
120 [31.91)
203t20z [32.98)
Brafz0nz [39.31)
aefz0z [31.47)
oeafzmz [35.51)
H2B12013 [41.87]
EfAf2013 [E4.42]
W27iz013 13,146,419
1206812013 19,146.28
Tr0fz013 [52.5E]
1202912013 21291132
12072013 13,147.06
12eafz0a 586394
B4.157.33

32014 2129143
3204 21.290.67
41304201 [23.30)
20312010 [25.29)
THIE0Z2 [38.35)
arxfeomz [34.59]
2eafzoz [44.54]
20302013 [41.28)
1202612013 19,147.02
1203042012 19,146.27
80 EET B0

2110201 [23.29)
Bl320M [2B.11]
208201 [26.59)
M0z [23.72)
aranfzmz [23.47)
neafzoz [25.83]
443042013 [29.07)
T el [30.84)
ranfz0ns 17,530,858
1203042012 16,806,958
1202042012 16,777.E8

229144
2129067

412 582 16

19,146,258

et IR
15,147.08
5,062.94
65,438 41

19,147.02
19,14E6.27
38,293 89

16,206,292
16,777.66

A e e

19,146 .44

[52.56)
19,0932 .93

17.530.88

(26.30]
(26.47]
(27.93]
(25.34]

(31.91]
[32.93]
[39.31)
[3147)
[35.51)
[4187)
[54.42]

(275.01)

(23.20)
(26.29)
(32.25)
[3459)
[4424)
[4125]

(208.25)
(23.29]
(26.11]
(26.32]
(23.72]
[23.47]
(26.33]
(29.07]
[30.54]




Accounts Payable Summary report

12/12/2013

As of Date

Vendor Posting Group ~—

EU

MA

OTHER

Lion Marketing

Technische Betriebe Rotkreuz
OHS Global Shipping

Greigner, Inc.

Malay-Dan Export Unit 5dn Bhd
TrendTech

MewCaSup

AMEX

LogoMasters

Corporation for Public Broadcasting
WoodMart Supply Co.
PURE-LOOK

Slant Communications

Global Electric

eSystems

Deffingers

Dewey, Cheatam & Howe, Legal Sves.
lay's Cleaning Services

Club Eurcamis

Office World

Grand Total

V100006
V100040
V100071
V100001
V10000
V100007
V100005
V100069
V100003
V100070
V100047
W100023
V100078
V100075
V100072
V100076
V100074
W100073
V100025
V100077

(6,538,765)

(8,363.27)

(33.61)

(1,558.03)
(1,672.95)

(11,627.86)

(27,322.32)
(192.41)
(22,384.13)

(1,028.80)
(7,550.86)
(5,852.47)

(601.72)
(3,302.55)

(210.76)

(68,446.02)

(28,459.22)
(86,693 .85)
(12,563.61)
(77,607.18)
(134,343.57)
(60,293.52)
(7,590.37)
(5,958.26)
(27,244.98)
(2,005.73)
(63,657.01)
(6,424.02)

(1,465.25)

(514,306.57)

(27,882.67)

(4,994.76)

(514.50)
(7,264.10)
(6,310.26)

(226.38)
(4,241.80)

(51,434.47)

(1,242,106.17)

(5,892,950.09)

(828,929.23)
(777,541.00)
(698,347.33)
(360,798.14)
(427,240.97)
(350,521.05)
(298,962.90)
(277,427.27)
(164,280.60)
(76,001.55)
(62,606.73)
(68,174.93)
(56,799.82)
(56,172.82)
(56,014.82)
(55,188.82)
(22,629.22)
{10,920.39)
(2,286.33)




Income Statement

January February March April May June July August
Revenue
Sales, Fetail-Oom. |- ——————————— 66535 63,272 Td. 005 73585 62127 43,360 40,661 42,916
Salez, Retail -EL - —————— - 213 - - G54 14,353 T.433 3063 5174
Sales, Retail -Expor [m———— —————— 6,287 14,333 T.560 10,336 15,635 - 1.334 5.173
Sales, Faw Materials - Dom. —E——m—_m—m== 302,51 434,313 260,753 313.051 467,707 231,576 220,383 443,730
Sales, Faw Materials - EU -— - - - 158,313 33083 - - - 25,315 - 33,034
Sales, Faw Materials - Expor [ ————————= - - 33,220 12,561 Sd 604 72453 1.343 35,543 1.857
Sales, Resources - Dom. - - - - - - - -
Consulting Fees-Oom. |- ——————————- 16.531 20,733 20,733 18,718 24,753 20,065 17,465 20,546
Feez and Charges Rec. - Dom. -— - === 33 13 - 157 - - - a6
Discourt Gramted ™ o~ [3.328] [:5.245] [5.419) [2.954] [3.167) (1,300] (1.044] [1.562)
Net Revenue ENmmE-_—mmEEE 549 977 663,057 472,502 474 233 654 466 387.861 377 478 559,729
Cost of Goods Sold
Purch., Retail -Oom. |- ——————————— [51.778] [54.035) [51.746] [47.068) 42,712 [46,241] [37.324) [48,622)
Purch., Retail - EU ———— = mm——= (14,307 [24,123] [5.176] [5.973) - [6.507) - [12.540]
Purch., Retail - Export - ————= —-= [1.547] - M1 [14,16E] [12.651] [14,565] [14.372] -
Qizc. Received, Retail -———= === - Sa86 443 234 13 - - 467 44
Delivery Expenses, Retal |- — ——- - —= (137 [132] - M3 [140] [140] - [123]
Inwentory Adjmt. . Retail - - - - - - - 62,952 - -
Purch.. Raw Materialz -Oom. (=== ===—====- [175,786] [235,354) [173.5586] [165,215) [185,303] [217.223] [142,487] [243,245]
Purch., Faw Material: -EL [-————- - == [86.932) [53.037 [6.859) [1.70d) [3.518) [13.953) - 1.0d4E]
Purch., Baw Materials -Esport [ ————— —— - - - [65.554) [77.837) [3.173) 1.513) [B6,44E) -
Qizc. Received, Baw Material:  |-——— ——————~- 1. 761 2081 TEd T35 - 1,465 1165 1,355
Delivery Expenszes, Faw Mat. - —-— ——= - [136] - [220] [163] - - [136] [133]
Inwentory &djmt., Baw Mat, - - - - - - - 34,475 - -
Total Cost of Goods Sold =~ (e - [329.091) (364.242) (323.254) (J314.275) (257.098) (206.847) [(253.782) (304.673)
Gross Profit ———— e - mE . 220,886 298.815 149,248 159,958 397.368 181,015 117,695 255.056
Operating Expenses
Cleaning e [2,385] [2.234] [2.252] [2.1200 (2,050 [2.457) [2.104) [1.3587]
Electricity and Heating [ ——————————— [3.136) [2.,9585] [3.003) [2.832) 2,773 [3.273] (2817 [2.655]
Fepairs and Maintenance [~ [21.728] [20,352) (20,521 19,314 [17.171] [22,332) [13.163) [13.107)
Office Supplies [ —— - [5.485] 5,531 [6.136] (4, 7158] [5,556) [5.583) [5.133) (5,407
Phare andFax 0 [ - (641] [646] [F17] (557 [6i5d4] [633) [607T) [631]
Postage e [323) [3286] [361] [278) [345] [347] [30E] [315]
Saftw are - ———— - [5.349) - - [1.573] [5.343] (1,137 [3.651]
Consultant Services [ o - - - - - - [3.803) [4.6d5]
Other Computer Expenses [ —— ———————— [297) [155] (350 - (33 134] [236] [645]
Advertising 0000000 e ——— [3,634] [3.774) [10,5d4) [8.337) (10.343) (10,407 [3.155) [3.544]
Ertertainment and PR o — — [317) (320 (354 [272] [3353) [3d0) [300) [312)
Trawel e [2,630) [2.712] [3.003) [2.313] [2.871 (2,887 [2.543] [2.648]
Delivery Expenses -— == = [327] [330] - - [343) [357) (3100 -
Gazoline and Mater 21 o — [332) 335 (438 337 [415] [420] [371) [536]
Fegistration Fees - - - - - - - [BZ7T) - -
Fepairs and Maintenance [-—————————— - (211 (20,213 [235] [152) [Gz15] [B27) [200) [208])
C ozl Diccrenancias e 3 1121 21 - 13071 [l d1 21




GL Activity Detail Report
For the Period of
1/1/2013.12/31/2013

Department Code [All)
Gen. Posting Type [All)
Journal Batch Mame [All)

Entry No. il G/ Account No. k8 G/L Account - Name il Posting Date [y ul u

34 16210
35 22400
36 11600
37 22400
38 17110
39 22400
40 11600
41 22400
42 43100
43 13100
44 43200
45 13200
46 44100
47 13100
48 44200
49 13200
50 44300
51 13200
52 53100
53 22300
54 53150
55 22400
56 54100
57 22300
58 54200
59 22400
&0 54300
61 22400
62 45000
63 45100

Increases during the Year

Vendors, Foreign

Bank Operations Cazh

Vendors, Foreign

Increases during the Year

Vendors, Foreign

Bank Operations Cash

Vendors, Foreign

Sales, Raw Materials - Dom.
Customers Domestic

Sales, Raw Materials - EU
Customers, Foreign

Sales, Retail - Dom.
Customers Domestic

Sales, Retail - EU
Customers, Foreign

Sales, Retail - Export
Customers, Foreign

Purch., Raw Materials - Dom.
Vendors, Domestic

Purch., Raw Materials - EU

Vendors, Foreign

Purch., Retail - Dom.

Vendors, Domestic

Purch., Retail - EU

Vendors, Foreign

Purch., Retail - Export

Vendors, Foreign

Consulting Fees - Dom.

Feez and Charges Rec. - Dom.

1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013

1/1/2013 1
1/1/2013 1

1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013
1/1/2013

10800
10800
10800
10800
1080

I
J
ca
=t et
L R i I s | f?

I
[
o 0o

[

[

P

]

P

[

[

[

[T

[

P

[

[

[

[

[

P

[

[
F

L N o o L & o A L R o R o o o T s | f
|
F

P
L Y v Y e [ v [ i s Y o Y s Y Y i Y s N s Y s Y Y Y i I i s i Y Y i Y i [ v |
F

P

Order 106015
Order 106015
Order 106015
Order 106015
Order 106018
Order 106018
Order 106018
Order 106018
Entries, lanuary
Entries, lanuary
Entries, lanuary

Entries, January 201

Entries, lanuary
Entries, lanuary
Entries, lanuary
Entries, lanuary
Entries, lanuary
Entries, lanuary

Entries, January

Entries, January 201

Entries, lanuary

Entries, January 201

Entries, lanuary
Entries, lanuary
Entries, lanuary
Entries, lanuary
Entries, lanuary

Entries, January
Entries, January 201

201

-
01
e
01
-
o
g’
0
e
01
-
01
e
01
-
——
a1
01
e
01

- T

Entries, January 20
-
01
-
0
-
01
-
0
-
——
a1
01
e
01
-
B
a1
01
-
01
-
o

D) U) U) U) U) U) U) [2x] U) iy U) i U) U) U) U) U) U) LAV D) U) U)

Debit Amount

53,8001

53,8001
11 836.03

11 836.03

582,767 48

244 909 87

128,747.99

3,265.66

9,689.56
338,629.24

Run Date

244 909 87

2/6/2013

Credit Amount Total
(53,800.14)

53,800.14 53,800.14
53,800.14 53,800.14
= (53,800.14)
- (11,836.03)
11,836.03 11,836.03
11 83603 11,836.03
- (11,836.03)
582,767 .48 582,767 .48
= (S82,767.48)

244,909.87
- (244,909.87)

128 74799 128,747 .99
- (128,747.99)
326566 3,265 66

- (3,265.66)

0,689 55 0 689 .55

; (2,680 56)

= (338,629.24)
338,629.24 338,629 24
- (134,063.14)
134.063.14 134 063.14
; (99,743 60)

099, 743 60 499,743 .60
- (22,973.72)
2297372 2297372
- (2,538.84)
2,538.84 2,538.84
28,125 .00 28,125 .00
63.00 63.00




Profit and Loss by Quarter for calendar year 2013

Company: CRONUS UsA, Inc.

Global Dim: *

Base date: 5/15/2013

Report Run date: 10/13/2012

BALAMCE BUDGET BUDGET BUDGET
Period Ending| 3/31/2013 6/30/2013 9/30/2013 12/31/2013

REVENUE
Sales, Other Job Expenses - - -
Sales of Resources - - - -
Sales of Raw Materials 2,536,372 2,314,170 2,277,310 3,598,350
Sales of Retail 452,386 420,699 357,608 472,206
Consulting Fees - Dom. 83,354 96,596 100,621 67,034
Total Revenue 3,072,112 2,831,464 2,735,539 4,137,596

COST OF GOODS SOLD
Job Costs - - -
Cost of Resources - - - -
Cost of Raw Materials (1,465,271) (1,237,425) (1,316,617) (1,363,468)
Cost of Retail (391,205) (288,415) (336,194) (430,914)
Variance - = = =
Total Cost of Goods Sold {1,856,475) (1,525,840) (1,652,806) (1,794,380)

GROSS PROFIT 1,215,637 1,305,625 1,082,733 2,343,216

OPERATING EXPENSES
Seling Expenses (74,526) (71,664) (70,330) (66,661)
Personnel Expenses (696,446) (836,790) (700,763) (719,207)
Vehide Expenses (133,404) (6,861) {(4,031) (5,158)
Computer Expenses (11,556) (13,899) (66,489) (35,480)
Building Maintenance Expenses (151,515) (143,118) (143,101) (131,981)
Administrative Expenses (38,456) (36,910) (35,268) (34,255)
Depreciation of Fixed Assets (3,573 (7,209) (9,360) (453,8132)
Other Operating Expenses (44, 540) {25,979) {15,851) [23,917)
Total Operating Expenses (1,204,318) (1,192,431) (1,046,193) (1,470,473)

OPERATING INCOME (EBIT) 11,318 113,194 36,541 872,743




Monthly Income Statement

(1]

o O I O e o |
[T]

Report Run Dare: 14/10/2012

Jan-2013 _J| Feb-2013 _J§ Mar-2013

Revenue
Jobs
Resources
Materials
Retail
Other

Total Revenue

Cost of Goods Sold
Cost of Jobs
Cost of Resources
Cost of Materials
Cost of Retail Goods

Total Cost of Goods Sold
Gross Profit

Operating Expenses
Marketing

Travel & Entertainment
Sl o o BF YT oo o

Actual Actual Actual
B27.677.35 1,032 457 72 676,237.05
141.703.21 156.465.00 164 217 47

23,0689.80 30.406.95 29 887 46
992,440.36 1,219,329.67 860,341.98
(470.608.90) (632,209.29) (462 452 61)

(124.707.91)

(141,059.89)

(125.436.70)

(595.316.81)

(673.269.18)

(587.859.31)

J97,123.55

546,060.49

272,452.67

(18.673.66) (18.828.67) (20.888.78)
(4.755.29) (4.794.84) (5.319.34)

A 4 TO M4

SO SO T4

A0 OAOTT 0%




General Ledger Budget to Actual by Period

JetCorp, North America

Period Type: Month
Date Filter: 1/1/2013..3/1/2013
Run Date: 9/12/2013
Period Ending 1/1/2013 2f1/2013
Name Budget Actual Variance % Budget Actual  Variance Yo
Operating Expenses - - - -
Selling Expenses - - - -
Advertising 19,017.35 15,489.70 (472.35) (2%) 18,026.93 18,580.95 (554.02) (3%)
Outsourced Marketing 54,217.57  57,219.12 (3,001.55) (6%) 56,869.64  57,860.54 (990.90) (2%)
Entertainment and PR 4417.77 4,631.06 (213.29) (5%] 4,425.73 4.413.76 11.97
Sales Promotions 8,130.02 7,972.77  157.25 2% 6,308.44 6,618.40 (309.96) (5%)
Travel - - - -
Events S S 1,651.76 1,720.58 (68.82) (4%)
Delivery & Shipping 34,620.05 34,808.02  (187.97) (1%) 27,719.96  28,769.94 (1,049.98) (4%)
Total Selling Expenses 120,402.76 124,120.67 (3,717.91) (3%)| | 115,002.46 117,964.17 (2,961.71) (3%)
Personnel Expenses S S S S
Wages 49,648.26  48,202.20 1,446.06 3% 47,221.99  48,682.46 (1,460.47) (3%)
Salaries 156,496.50 152,640.32 3,856.18 2% 146,128.52 154,161.13  (8,032.61) (5%)
Retirement Plan Contributions - - - -
Vacation Compensation 3,117.08 3,213.48 (96.40) (3%) 3,050.77 3,245.50 (194.73)
Payroll Taxes 14,942.68 16,067.40 (1,124.72) (8%)] 15,740.65 16,227.48 (486.83)
Health Insurance 2,458.32 2,410.12 43.20 2% 2,239.39 2,434.12 (194.73) (
Group Life Insurance 15.02 16.06 (1.04) (V%) 15.81 16.22 (0.41) (3%
Workers Compensation 15.58 16.06 (0.48) (3%) 15.81 16.22 (0.41) (3%)
401K Contributions 3,068.87 3,213.48  (144.61) (5%) 3,083.23 3,245.50 (162.27) [5%)
Total Personnel Expenses 229,762.31 225,779.12 398319 2% 217,496.17 228,028.63 (10,532.46) [(5%)
Computer Expenses S S S S
Software 2,018.55 2,102.66 (84.11) (4%) 2,013.57 2,188.60 (175.09) (9%)
Consultant Services 2,083.81 2,240.66 (156.85) (8%] 1,864.53 2,026.66 (162.13) (9%)
Other Computer Expenses S S S S
Total Computer Expenses 4,102.36  4,343.32  (240.96) [6%) 3,878.10  4,215.32  (337.22) (9%)

Building Maintenance Expenses




General Ledger Trial Balance

CROMLUS USA, Inc.

Run Date: 10/14/2012
Apr-01-13 .. Jun-30-13
Name Beginning Balance Credit Debit Ending Balance
ASSETS - - - -
Current Assets - - - -
Liguid Assets - - - -
Cash 232.02 - - 232.02
Bank, Checking 3,919.50 - - 3,919.50
Bank Operations Cash 525002.07 113 76938 - 412132 69
Liquid Assets, Total 530,053.59 113,769.38 - 416,284.21
Securities - - - -
Bonds 18,278.46 - - 18,278.46
Securities, Total 18,278.46 - - 18,278.46
Accounts Receivable - - - -
Customers Domestic 483 655.49 242198276 242223464 483 907 .37
Customers, Foreign 13918541 412 33961 31263407 39 479 87
Accrued Interest 5,662.08 - - 5,662.08
Accounts Receivable, Total 628,502.98 2,834,322.37 2,734,868.71 529,049.32
Purchase Prepayments - - - -
Inventory - - - -
Finished Goods - - 62,952 60 62,952 60
Raw Materials - - 34, 478.00 34,478.00
Primo Inventory 141036282 - - 1,410,362 .82
Inventory, Total 1,410,362.82 - 97,430.60 1,507,793.42
lob WIP - - - -
WIP Sales - - - -
WIP Costs - - - -
Current Assets, Total 2,587,197.85 2,948,091.75 2,832,299.31 247140541




KEY PERFORMANCE METRICS

CRONUS Canada, Inc.
1147200912734 72009

F'I"I:Iﬁ[i!hili'l}' Indicators _-EII'I:E". Balance Sheeat
MHet Income far Per 908,136 951,100 @ Fleed Asspls 260 1

=4
e

Gross Mangin 45% 5% @ Currént Asssts 578 M
Prifit Margin 4.7% 5% @ Total Assets BIEM

RO& (Refurn on Assats) - annuakzed 11.6%
ROE (Refurn on Equity) - annualkized J1.14% Current Labiifiag 419 M
ROCE {Return on Capital Empioyed) - annualzed — 1.26 M
293 M
glem

f —— =il [ 1|

== - 4189 M
Liquidity Indicators m e el e 1 1.59 M

(s - m ]
L-USTENL RAkD

0 I 1 2
:i:J:l.qa:: m = = - |

Cash Conversion Cycle
A

il iy

o
* Coarihi-mar”

yWorking Cagpital (Days

Balance Sheat

m' m—— . : Assets Linbilities
Solvency Indicators EE——

nierest cover B [T]-- .[
Deht Fake Lo E.
Debt to Equd 186% ! o L

L L gLl

Capiakzation Rato T : 4 3 :
lLiwng Tewwm i iabadany

Operating Performance Ratios
Working Capital Tumover 124 - i A

Foed Assel Turndver 6.7 2 Cumest Liabiiry
Total Asset Turnover 2.4

Operang Expense Ralo 5%
Depraciation Expenss Ratio 3.1

nierest Expense Ratio 2.5%




Accounts Receivables KPIs
Az of 15-Feb-14

AR Amr * of Total Count Avg
W Current Current 25,370 3 a 3,246 Days Sales Outstanding
1-20 1-30 T3d, 365 T3 26 258,265
31-60 246,655 2d S 43,332
mat 61-90 g2z A g2z pos
E m&l1-80 Over 30 - 0% 0 -
m Oveses Total Past Du 982,444 7 v 32 T8.421
Total AR 1.008. 414 40 T8 421
8 Largest Past Due Invoices z
L Posting Date Due Date Bal. Due i i i ﬂ e
30000 John Haddock Insurance Co. oo-13 31-Dec-13 31-dan-1d 123,903 . ; : : e -
30000 John Haddock Insurance Co. Q0-10 31-Dec-13 3-dan-14 17,382
30000 John Haddock Insurance Co. o0-1s J1-Dec-13 31-dan-14 17,382
30000 John Haddock Insurance Co. on-7 31-Dec-13 B-Jan-14 117,382
10000 The Carnon Group PLE oo-1 31-0Oec-13 31-dan-14 37818
10000 The Cannon Group FLC oo-3 31-Dec-13 31-Jan-14 TE.255
20000 Selangorian Led. oo-& 31-Dec-13  3-Jan-1d TS, 752
20000 Selangorian Ltd. o0-14 31-Dec-13 3-dan-14 55691
TOTAL: T86.565
PERCENT OF TOTAL A/B: 78.0% Collection Performance Index
8 Oldest Past Due Invoices
Mo HName Document Posting Date DOue Date Bal. Due
S00aa Guildford ' ater Department 103020 1-Dec-13 15-Dec-13 o2z
40000 Deerfield Graphics Company 103019 3-Dec-13 3-Jan-14 1.736
30000 John Haddock Insurance Co. Q0-10 J1-Dec-13 31-dan-14 17,382
o000 The Cannon Group PLE oo-1 31-Dec-13 31-dan-14 37818
30000 JohnHaddock Insurance Co. oo-13 31-Dec-13 31-Jan-14 123,303
0000 Selangorian Led. 0-14 31-Dec-13 31-dan-1d ttaflata
30000 John Haddock Insurance Co. oo-15 31-Dec-13 3-dan-14 17,382 , ¥
10000 The Cannon Group PLC 00-16 3-Dec-13 31-Jan-14 gz2.170 v o o (e ) DEC Ian
TOTAL: 563.304 0 o 0 0 i) 32
PERCENT OF TOTAL AlR: ob_ 5




Date Filter:

Departments:

iscounts, Retail - North Amer
Discounts, Retail - EU
TOTAL REVENUE

Cost of Goods Sold

Discounts Received
nventory Adjustment
Overhead Applied
Purchase Variance
Diirect Cost Applied
Payment Discounts Granted
TOTAL DIRECT CO5TS

GROSS PROFIT

Depreciation of F
Other Operating Ex

TOTAL EXPENSES

Consolidated Profit & Loss by Company
(All Amounts in USD)

Confidential

COMPANY

JetCorp, North
JetCorp, UK

(83,694)

5,361,701

5,318,926

2,307,715




Bevenue

Sales, Retail - Maorth America
Sales, Betail -EL

Oizcounts, Retail - Marth Amer

Dizcounts, Petail - EL

Total Revenue
Direct Costs
Coszt af Goods Sold
Purchazes
Discounts Received
Imwentary Adjustment
Overhead Applied
Purchase VWariance
Direct Cost Applied
Fayment Discounts Granted

Total Direct Costs
Gros=s Profit
General Expenses
Selling Expenses
Perzonnel Expenses
Computer Expenzes
Building Maintenance Expenszes
Administrative Expenszes
Depreciation of Fixed Assets

Other Operating Expenszes

Departmental Profit

Departmental Profit

Trend Results

April | May June |
24047435 235073713 324.530.75
15065143 21603085  246,030.55
[10.565.08) [8.773.14] [16.123.53]
[6,214.25] [5.578.3d]  [10,233.46)
404,353.47 4353380250 5446053535
[240.445.35) [254.687.52] [(323.753.01
[232.416.79] [(230,355.73)  [313.702.71)
4,643,353 4,607.12 £.334.06
22776046 22574867 313305865
[£40.445.535) [254.687.58) [323.753.01
163,937.52 173,114,958 220,825 .34
1635.337.52 173 114.95 22052534
40,55 41,33 40,5

| Current Month - June | | Year-to-Date - June | | Quarterly Results
| Actual | Budget | Yariance | | Actual | Budget | Yariance | | Jul-Sep 13 |Dct—|]ec 13| Jan-Mar 14| Apr—Jun 14|
324,830,765 - 324,530,765 1.433.161.55 - 1.433.161.55 220.812.55 613,130,580  B32.723.31 800.435.24
2d6,050.55 - 2d6,050.55 1.116,033.75 - 1.116,039.75 353,105.54 35536164 47313653 GB42.852.86
[16.123.53] - [16,123.53] [57.334.05) - [57.334.05) 159.968.73) (21646.50] [21923.32]  (352.470.73)
[10,233.46) - [10,233.46) [47.270.53) - [47,.270.58) (1377471 (17,205.2d4) [22,24d4.53) [25,026.05)
244 505.35 - 544,605, 35 2444 556,37 - Z.444,536.357 943.174.59 96470070 106174205 1,352,734.32
[323.7533.07 - 323.783.M 1.445.032.05] - 1.445.032.03 (502, 744.53] (574, 765.31 [(623.175.55)  [(515.916.48)
(313,702 71 - F13.702.71 1.320.677.06) - 1.320.617.06 [433.366.50] (524, 732.83) (535.4177] ([F52.475.23)
£.334.06 - [6,334.06) 26.412.35 - [26,412.35) 8.667.31 10,435,835 10,762.84 15,643.51
313,308,865 - [313,308.65] 1.234.204.11 - 1.294,204.71) 42463319 51423700 S2V.3V8.33 TEE.E2S.TS
[5235,733.01 - 3£3.763.M 1.443,032.03] - 1.445.032.03 (502, 744.53] (574, 765.531 [623175.55] (313.916.48)
220,825.34 - 863,391.36 3596, d4dd 3d - 3.892,625.40 3d6,430.06 38393533 d32566.50 5E3.877.84
£20,525.34 - 865,331, 36 336,444, 34 - 3.832.625.40 346.43530.06 35333533 43256650 5635.577.54
40.5: 40.5% 40.5 40,43 40.74 40,55



Profit and Loss Statement {Total)

CRONUS JetCorp

MANAGEMENT REPORT For Jun '13
EXECUTIVE DASHBOARD

Profit and Loss Statement {Division)

YTD Jun "13 | YTD Jun "12 FY 2013 FY 2013 FY 2012 YTD Jun "13 | YTD Jun "12 FY 2013 FY 2013 FY 2012
Actual Actual Forecast Budget Met Sales Actual Actual Forecast Budget Actual
2,692 095 2,948 951 5428816 5917961 Morth America 2,613 550 2,853 715 5270418 5,732,692 5,376,011
202011 2,215,00 4 073,715 3983143 EU 1551987 2,133 950 3936327 3,838,293 4,166,798

78,548) {95,248) (158,398) 185,268) Net Sales 4,565,536 | 4,087,665 | 9,206,744 | 9,5/0,085 | 0,542 810
(68,129) (81,055) 137,388) 144,849)

4, 565,536 4 987 665 0,206,744 0,570,985 Gross Profit Actual Actual Forecast Budget Actual
[1,503,3514) 1,630,878) 3,031,545 3,228,907 13,073 Morth America 1110236 1222 838 2,238 873 2,503,785 2,302,317
(1,119,719)| (1.229247)| (2.257.997)| (2,181,846)| (2,388711 EU 832,768 504,702 1,678,350 1,656,447 1,778,088

{2.623,033)| |2,860,125)] (5,280,541)| (5,410,7/54)| (5,462,405)| |Gross Profit 1042 503 | 2,127,540 | 3,017,203 | 4,160,231 | 4,080,404

1,942,503 2,127,540 3,917,203 4,160,231 4,080,404

554,810) (778,032)| (1,118,316) (902,694)| (1,584,065 o
1,359,987) | (1,548351)| (2,742,515) (3,069,441) Sales by division
12 853 (zag3z)|  (25.919) - (48303)| -
15,154) (29,439) (30,558) (59 c
(9,061) (18,401) 118,272) (35 =
(50,087) 49,887) 101,005) - 49 -
{2,001,552]] (2, 448542)] (4,037,086]) (3,777,397)] (4,B48,639) -
[59,449) [321,402) [119,883) 382,835 [768,234) .
52,837 54 533 106,752 aj 54 533 P T . T P
(101,494) (28,387 (204,671) - (98,387 10 dun 42 o un s SHLS S
{108,006) [365,256) [Z17.802) 382,835 [812.088) orth America m EL
Key Performance Measures Balance Sheet as of

YTD Jun "13 | YTD Jun "12 FY 2013 FY 2013 FY 2012 &/30/2013 | 6/30/2012 MNet Change % Change

Actual Actual Forecast Budget Actual Total Assets 11,362,428 8 302,585 2,059,833 23%
42 5% 42 7% 42 5% 43 5% 42 8% Total Liabilities (9,166,391 (8,551,720 (2,614,671 405
0.4 0.5 Total Liabilities and Equity 11,435,595) 8,820924 2614671 3056

-0.5% -3.5%




Revenue

CORPORATE - Department Total
For the Three Months Ending Friday, May 31, 2013

March April May
Jobs 5 - 5 - 5 -
Resources = - -
MMaterial - - -
Fetail 276,290 271,956 255,328
Dther Revenue [9.136) [7,159) 9,516)
Total Revenue 5 267,154 § 264,797 § 245,812 | § T71.763
March April May

= lobs = Respurces = bdaterial = Retail = Other n

LEVENLE = Jobs = Resourcss

lobs = Respurces = Material = Retzil = Otherre

= lobs R esources Materal = Reta = Other Revenue




Revenue
Sales, Retail - Morth America
Sales, Retail - EL

Discounts, Retail - Morth Amer

1,849,709
1,058,283

1,779,211
1,168,347

N L1
Vo3, 1ba)

2,147,029
1,432,685
(107,907)

1,573,752
1,168,552
(66,372)

Dizcounts, Retail - EU (42,370) (54,507) (gh,321) 38,237)
Total Revenue 2,799,982 2,829,794 3,415,486 2,637,695
Direct Costs
Cost of Goods Sold (1,608,634) (1,632,718) (1,084,006) (1,518,130)
Purchases (1,574,035) (1,156,716) (1,812,806) (1,556,358)
Dizcounts Received 31,400 23,134 36,258 31,127
Inventory Adjustment - - - -
Cwverhead Applied - - - -
Purchase Variance - - - -
Direct Cost Applied 1,543,436 1,133,581 1,776,635 1,525,231
Payment Discounts Granted - - - -
Total Direct Costs (1,608,634) (1,632,718) (1,984,066) (1,518,139)
aross Profit 1,101,340 1,107,076 1,431,419 1,119,556
Gross Profit % £2.05% £2.3% £1.9% £2.4%




Net Change by Global Dimension 1

Changes within a given date range compared to budget within a specified tolerance level

Date Range 1/1/2013 to 12/31/2013 Run Date 21142015
Budget 2013
Tolerance 2%

Excl Closed TRUE

TOTAL CORPORATE EVEMNTS SPORTS <no dimension >
Mo Mame Met Change Met Change Met Change Net Change Met Change
ILEEL] ASSETS
11000 Current Assets
112100 Liguid Assets - - - - -
11200 Cash 2,971,525.42 & 322706028 & 135051575 4,986,003.19 & [6,592,053.80)
11700 Liguid Aszets, Total 2,971,525 42 & 3237 00028 & 135051575 4985 00319 & (5592053 80) A
1300 Accounts Receivable - - - - -
13100 Customers, North America 237,337.07 = 2,060 44 4g,527.30 = 188,740.33 -
13200 Customers, EU [82,627.81) [77,415.21) [6,150.38) = 93778 W -
13400 Accounts Receivable, Total 154 70926 [75,345.77] = 4037692 = 1967511 = -
1400 Inventory - - - - -
14100 Inventory, Morth America [301,148.14) <~  [269,B83.57) &  [540,040.47) [1,799,897.02) 2,908,672.92 4
14200 Inventory, EU (202,631.71)  [933,070.15) [234,168.00) [1,200,430.26) 2,165,036.70 4w
14300 Cost of Goods Sold (Interim) - - - - -
13500 Inventory, Total [503,779.85) = [1,802,953.72) &  [774,205.47) [3,000,327.258) 5,073,705.62 4w
15950 Current Assets, Total 2,622, 454.83 & 1 348 FE0.79 & 61668420 2175,354.02 (1,518,344 18) =+
16000 Fixed Assets
16100 Wehicles - - - - -
16200 YWehicles - - - - -
16210 Increases during the Year - - - - -
16220 Decreases during the Year - - - - -
16300 Accum. Depreciation, Vehicles [50,087.25) - - - [50,087.25)
16400 Vehicles, Total [50,087.25) - - - [50,087.25)
18950 Fized Assets, Total {50,0587.25) - - - {50,087.25)
19950 TOTAL ASSETS 2,572,367.58 =~ 134876079 =  616,684.20 2,175,354.02 (1,568,431.43) =

20000 LIABILITIES AND EQUITY
1 WY 1iahilitiac




Current Assets 15,533,594 14,736,730 6,947,298 4377,781 4,028,454
Fixed Assets - - - - -
Total Assets 15,533,594 14,736,730 6,947,298 4,377,781 4,028,454
Short-Term Liabilities 9,449,059 9,167,799 6,437,492 4,149,154 3,081,481
Long-Term Liabilities - - - - -
Total Liabilities 9,449,059 9,167,799 6,437,492 4,149,154 3,081,481
Net Worth 6,084,535 5,568,931 509,806 228,627 946,974
N R W S N -

2013

2014

Current

Liabilities

Ascets




Cash Flow Statement

Q4 2012 01 2013 Q2 2013 O

Cperating

Qa1 zo14 Oz 2014 QO3 2004

Financing

&000000

FO00000

ggggggg

1000000

LA

@

Qg 2012 Oa 2013 Q2 2013 O3 2013 Qg 200

01 2015 02 2014 O3 2014 End

Cash at Beginning of Period 551,518 1,110,436 2,038,052 2,560,104 3,485,211 4,025,025 3,850,152 2,960,240

(106,227) (130,065) 198,077 100,622 240,813 1,232,850 1,474 644 1,152,228
Accumn. Depreciation, Vehicles - - - - - - - -
Securities, Total - - - - - - - -
Accounts Receivable, Total (67,053) 140,777 (zg2,797) 232,640 235,329 2,820,704 3,415, 456) 2,637,6g5)
Inventory, Total 564, 477 172,815 112,010 52,406 20,152 463,362 164,204 30,764)
Purchase Prepayments, Total - - - - - - - -
Accounts Payable, Total 167,322 753,089 504,762 530,350 500,135 054,700 886,725 510,223
Revolving Credit - - - - - - - -
Total Personnel-related [tems - - - - - - - -
Other Liabilities, Total - - - - - - - -
Met Cash From/(Used in) Operating Activities g 558,519 g g27,615 g 523,052 g25,107 543,814 " (178,872) " (88g,913) g (1,015,008)
Land and Buildings - - - - - - - -
Vehicles - - - - - - - -
Met Cash From/{Used in) Investing Activities - - - - - - - -
Long-term Liabilities - - - - - - - -
Capital Stock - - - - - - - -
Retained Earnings - - - - - - - -
Met Cash From/({Used in) Financing Activities - - - - - - - -
Met Increasef(Decrease) in Cash 558,519 g27,615 522,052 §25,107 543,914 178,872 885,513 1,015,008)
Cash at End of Period 1,110,430 2,038,052 2,560,104 3,485,211 &,020,025 3,850,152 2,560,240 1,045,232




INCOME STATEMENT

Start Date: zoy Mzme
End Date: 302007 302006
Same Period Variance to Last Year
| Current Period | Last Year 0 | Amount

REYEMUE
44700 Sales, Retail - Morth Armerica 4 460,733 3,388,097 J2% 1072635
44200 Sales, Retail - EU 5,183,491 4,273,881 210 909,610
44300 Sales, Retail - Other - - - -
45700 Dizcounts, Retail - Morth Arner (145,777 [143,824) [254) 3.047
45200 Discountz, Retail - EL [216.135] [235,697) (852 19,561
45300 Dizcounts, Betall - Other - - - -

TOTAL REVENUE 9.282.31 ¥7.277.458 282 2.004_853

COST OF GOODS SOLD
52100 COGS, Retail - Marth America [2.521.462) (1,.923.084) A 533,378
2300 COGS. Retail - EU [2.396.217) [2.383.827) 2 (512,397
a2400 COGS. Retail - Cther - - - -

400054800  Cost Adjustments ] ] - -

TOTAL COST OF GOODS SOLD [5.417.680) [4.306.905] 262 [1.110.775)

GROSS PROFIT 3.864.631 2,970,553 0% 894,078

OFERATING EXPENSES
61400 Total Selling Expenses (543689 [489.422) 115 (54,267
62950  Tatal Personnel Expenses [1.768.256) (1.370.875) 2952 (397387
64400  Tatal Comnputer Expenses (24,074 (43,770 [45%) 13,696
65400  Tatal Bldg. Maint. Expenzes [28.715) (52654 [45%) 23,933
BRA00  Total Administrative Expenzes [15.507] [£9.,244] [4752] 13.743
EE400  Total Fixed Asset Depreciation - - - -
E/E00  Cther Operating Exp., Total - - - -

TOTAL OPERATING EXPENSES [2.380.236] [1.985.965]) 200 [394.272]

OFERATING INCOME [EBIT] 1,484,395 984,589 o) 4 499,806
¥3950  Total Interest Income a - = a
COETINT Tombal Lok s b T o o m o o B B -




Revenue

from Last Year

Ah 14.6%

Expenses

6,587,963

from Last Year

[* g9.9%

2,500,000
2,000,000
1, GO0, 000
1,000,000

5O, 000

16,125,197

Costs
8,764,755

from Last Year

dh 72.2%

Net Pct
4.8%

Last Year

Margin Pct

45.6%0

Last Year

¥ 63.8%

12-mth Net%: Avg

21.1%

Last Year

20.6%0

Revenue

Income Statement
16,125,197
8,764,755
7,360,442
45.6%
Expenses 6,587,963
Net 772,480

Net % 4.8%

Revenue
Costs
Margin

Margin %

Revenue Avg

14,067,843
5,092,114
8,975,730

63.8%
5,996,478
2,979,252

MarginSt

14.6%
72.1%
-18.0%
-18.2%
9.9%
T4.1%
-16.4%

1,624,920
618,380
1,006,540

1,000,811

Distribution of Expenses Net Profit Waterfall

M Increase ™ Decrease M Total

\‘ Selling Expenses

o

20,000,000 |



Income Statement

January February March April May June July August
Revenue
Sales, Fetail-Oom. |- ——————————— 66535 63,272 Td. 005 73585 62127 43,360 40,661 42,916
Salez, Retail -EL - —————— - 213 - - G54 14,353 T.433 3063 5174
Sales, Retail -Expor [m———— —————— 6,287 14,333 T.560 10,336 15,635 - 1.334 5.173
Sales, Faw Materials - Dom. —E——m—_m—m== 302,51 434,313 260,753 313.051 467,707 231,576 220,383 443,730
Sales, Faw Materials - EU -— - - - 158,313 33083 - - - 25,315 - 33,034
Sales, Faw Materials - Expor [ ————————= - - 33,220 12,561 Sd 604 72453 1.343 35,543 1.857
Sales, Resources - Dom. - - - - - - - -
Consulting Fees-Oom. |- ——————————- 16.531 20,733 20,733 18,718 24,753 20,065 17,465 20,546
Feez and Charges Rec. - Dom. -— - === 33 13 - 157 - - - a6
Discourt Gramted ™ o~ [3.328] [:5.245] [5.419) [2.954] [3.167) (1,300] (1.044] [1.562)
Net Revenue ENmmE-_—mmEEE 549 977 663,057 472,502 474 233 654 466 387.861 377 478 559,729
Cost of Goods Sold
Purch., Retail -Oom. |- ——————————— [51.778] [54.035) [51.746] [47.068) 42,712 [46,241] [37.324) [48,622)
Purch., Retail - EU ———— = mm——= (14,307 [24,123] [5.176] [5.973) - [6.507) - [12.540]
Purch., Retail - Export - ————= —-= [1.547] - M1 [14,16E] [12.651] [14,565] [14.372] -
Qizc. Received, Retail -———= === - Sa86 443 234 13 - - 467 44
Delivery Expenses, Retal |- — ——- - —= (137 [132] - M3 [140] [140] - [123]
Inwentory Adjmt. . Retail - - - - - - - 62,952 - -
Purch.. Raw Materialz -Oom. (=== ===—====- [175,786] [235,354) [173.5586] [165,215) [185,303] [217.223] [142,487] [243,245]
Purch., Faw Material: -EL [-————- - == [86.932) [53.037 [6.859) [1.70d) [3.518) [13.953) - 1.0d4E]
Purch., Baw Materials -Esport [ ————— —— - - - [65.554) [77.837) [3.173) 1.513) [B6,44E) -
Qizc. Received, Baw Material:  |-——— ——————~- 1. 761 2081 TEd T35 - 1,465 1165 1,355
Delivery Expenszes, Faw Mat. - —-— ——= - [136] - [220] [163] - - [136] [133]
Inwentory &djmt., Baw Mat, - - - - - - - 34,475 - -
Total Cost of Goods Sold =~ (e - [329.091) (364.242) (323.254) (J314.275) (257.098) (206.847) [(253.782) (304.673)
Gross Profit ———— e - mE . 220,886 298.815 149,248 159,958 397.368 181,015 117,695 255.056
Operating Expenses
Cleaning e [2,385] [2.234] [2.252] [2.1200 (2,050 [2.457) [2.104) [1.3587]
Electricity and Heating [ ——————————— [3.136) [2.,9585] [3.003) [2.832) 2,773 [3.273] (2817 [2.655]
Fepairs and Maintenance [~ [21.728] [20,352) (20,521 19,314 [17.171] [22,332) [13.163) [13.107)
Office Supplies [ —— - [5.485] 5,531 [6.136] (4, 7158] [5,556) [5.583) [5.133) (5,407
Phare andFax 0 [ - (641] [646] [F17] (557 [6i5d4] [633) [607T) [631]
Postage e [323) [3286] [361] [278) [345] [347] [30E] [315]
Saftw are - ———— - [5.349) - - [1.573] [5.343] (1,137 [3.651]
Consultant Services [ o - - - - - - [3.803) [4.6d5]
Other Computer Expenses [ —— ———————— [297) [155] (350 - (33 134] [236] [645]
Advertising 0000000 e ——— [3,634] [3.774) [10,5d4) [8.337) (10.343) (10,407 [3.155) [3.544]
Ertertainment and PR o — — [317) (320 (354 [272] [3353) [3d0) [300) [312)
Trawel e [2,630) [2.712] [3.003) [2.313] [2.871 (2,887 [2.543] [2.648]
Delivery Expenses -— == = [327] [330] - - [343) [357) (3100 -
Gazoline and Mater 21 o — [332) 335 (438 337 [415] [420] [371) [536]
Fegistration Fees - - - - - - - [BZ7T) - -
Fepairs and Maintenance [-—————————— - (211 (20,213 [235] [152) [Gz15] [B27) [200) [208])
C ozl Diccrenancias e 3 1121 21 - 13071 [l d1 21




Financial Statement

CRONUS JetCorp USA
For the Period Ending

April 30 2019
April Revenue April Margin YTD Revenue YTD Margin
2,412,962 45.7% 8,675,315 45.8%
Budget Variance % Monthly Budget Budget Wariance % ¥TD Budget
10.2% 43.0% 10.4% 43.8%

Summary

For the month of April, revenue was § 2,412,962 pushing the YTD revenue to $ 8,675,315. The resulting
gross margins were 45.7% for the month and 45.8% YTD with the gross margin for the year trending

down.
I _.\,,_.II'.,_. -
Revenue vs Costs
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